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VA New Hampshire Vision 2025 Task Force 
(Subcommittee of the Special Medical Advisory Group)  

 

Agenda 
 

Tuesday, January 9, 2018 (Day 1 of 2) 
8:00 AM – 5:00 PM 

 

Manchester VA Medical Center 
718 Smyth Road, Building 1, 1st Floor, Training & Education Room, Manchester, NH 

ITEM Background Goal of Agenda Item 
8:00 AM – 8:30 AM 
 
Welcome/Comments 
 
David Kenney 
Taskforce Co-Chair & Chairman New Hampshire 
State Veterans Advisory Committee 
 
Jennifer MacDonald, MD 
Taskforce Co-Chair & Director of Clinical 
Innovation and Education 
 
Facilitator/Alternate Designed Federal Officer: Tom 
Pasakarnis 

 
 
 
 
 

 
 
Information 
 
 
 

8:30 AM – 10:15 AM       
Market Assessment  
Gerard Benson, Director, Strategic Analysis 
Service  
 
Mark Shelhorse, VISN 6 Chief Medical Officer  

 
 

 
Information 
 

 
10:15 AM – 10:30 AM 
Break 
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10:30 AM – 11:00 AM       
Manchester VAMC Facility Working Tasks 
Garrett Stumb, Chief of Facility Service 
Manchester 

 

Manchester VAMC 
Facilities Working Task      

 
Information 
 
 

11:00 AM – 12:00 PM       
Facilitated Discussion  

 Discussion 

12:00 PM – 12:45 PM 
Working Lunch 

 
 
 
 

 
 

12:45 PM – 2:00 PM       
Facilitated Discussion 

 Discussion 

 
2:00 PM – 2:15 PM 
Break  

 
2:15 PM – 3:20 PM       
Facilitated Discussion 

 Discussion 

 
3:20 PM – 3:30 PM 
Break  
 
3:30 PM – 5:00 PM 
Discussion/Debrief 
 

 Review of day and next 
steps or other needs 
identified by members. 

5:00 PM 
Adjourn 
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VA New Hampshire Vision 2025 Task Force 

(Subcommittee of the Special Medical Advisory Group)  
 

Agenda 
 

Wednesday, January 10, 2018 (Day 2 of 2) 
8:00 AM – 12:30 PM 

 

Manchester VA Medical Center 
718 Smyth Road, Building 1, 1st Floor, Training & Education Room, Manchester, NH 

ITEM Background  Goal of Agenda Item 
8:00 AM – 8:10 AM 
 
Welcome/Comments 
 
Facilitator/Alternate Designed Federal Officer: 
Tom Pasakarnis  

 
 
 

 
 
Information 

8:10 AM – 10:00 AM       
Facilitated Discussion 

 Discussion 

 
10:00 AM – 10:15 PM 
Break 
 
10:15 AM – 11:30 AM       
Facilitated Discussion 

 Discussion 
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11:30 AM - 11:50 AM       
Focus Group Update  
Maureen Heard, VISN 1 Communications 
Officer 

 
 
Discussion on how to reach out to and utilize focus 
groups. 
 

 
 
Discussion 

11:50 AM – 12:30 PM 
Discussion/Debrief 
 

 Review of day and next 
steps or other needs 
identified by members. 

12:30 PM 
Adjourn 

  

 

 


