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VA New Hampshire Vision 2025 Task Force 
(Subcommittee of the Special Medical Advisory Group)  

 

Agenda 
 

Wednesday, March 14, 2018 (Day 1 of 2) 
8:00 AM – 5:00 PM 

 

Manchester VA Medical Center 
718 Smyth Road, Building 1, 1st Floor, Training & Education Room, Manchester, NH 

ITEM Background Goal of Agenda Item 
8:00 AM – 8:30 AM 
 
Welcome/Comments 
 
David Kenney 
Taskforce Co-Chair & Chairman New Hampshire 
State Veterans Advisory Committee 
 
Jennifer MacDonald, MD 
Taskforce Co-Chair & Director of Clinical 
Innovation and Education 
 
Facilitator/Alternate Designed Federal Officer:  
Tom Pasakarnis 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

8:30 AM – 9:00 AM  
Final Focus Group and Survey Update 
Lynne Cannavo, VISN 1 Chief of Organizational 
Development  

  

9:00 AM – 10:00 AM       
Discussion 

- Feedback from the VSOs 
- Feedback from the SMAG 
- Feedback from the Congressional 
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Representative 
- How does this impact the Task Force? 

 
10:00 AM – 10:15 AM 
Break 
 
10:15 AM – 12:00 PM     
Data Review  

- Review the background information 
- Review data included in the entire draft 
- Identify any missing data 

 
 

I 

 
12:00 PM – 12:45 PM 
Working Lunch 
 
12:45 PM – 2:30 PM       
Lessons Learned Discussion 
Jennifer MacDonald, Task Force Co-Chair  

- Discuss Draft Lessons Learned and Finalize  

  
 

 
2:30 PM – 2:45 PM 
Break 
  
 
2:45 PM – 4:00 PM   
Conversation & Development 

- Glossary Section 
- Process Recommendation 
- Global Findings/Best Practices  

 

  
 

 
4:00 PM – 4:15 PM 
Break  
 
4:15 PM – 4:30 PM 
Comments from the Manchester Medical Center 
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Director  
Al Montoya, Manchester Medical Center Director 
5:00 PM 
Adjourn 

 
 

 

 

 
VA New Hampshire Vision 2025 Task Force 

(Subcommittee of the Special Medical Advisory Group)  
 

Agenda 
 

Thursday, March 15, 2018 (Day 2 of 2) 
8:00 AM – 5:00 PM 

 

Manchester VA Medical Center 
718 Smyth Road, Building 1, 1st Floor, Training & Education Room, Manchester, NH 

ITEM Background  Goal of Agenda 
Item 

8:00 AM – 8:10 AM 
 
Welcome/Comments 
 
Facilitator/Alternate Designed Federal Officer: Tom 
Pasakarnis  

 
 
 

 
 
 

8:10 AM – 10:00 AM       
Wrap Up Development of New Ideas 

- Finish up discussion on any of the 
sections discussed the previous 
afternoon 

- Review a draft  

 
 

 

 
10:00 AM – 10:15 PM 
Break 
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10:15 AM – 12:00 PM       
Walk Through of the Entire Draft  

  

 
12:00 PM – 12:45 PM 
Working Lunch 
 
12:45 PM – 2:30 PM       
Walk Through of the Entire Draft  

  
 

 
2:30 PM – 2:45 PM 
Break  
 
2:45 PM – 4:00 PM            
Discussion 

- Next steps after the report is submitted 
 

  
 

 
4:00 PM – 4:15 PM 
Break  
 
4:15 PM – 5:00 PM 
Discussion/Debrief 
 

  

5:00 PM 
Adjourn 

 
 

 

 

 


