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Facilitator: Tom Pasakarnis

Welcome/Commenis

David Kenney

Taskforce Co-Chair & Chairman
New Hampshire State Veterans
Advisory Committee

Jennifer MacDonald, MD
Taskforce Co-Chair & Director of
Clinical Innovation and
Education ‘

The next face to face Task Force meeting will take place
February 14" and 15" at the Manchester VAMC.
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Telehealth Information
Jennifer MacDonald, MD
Taskforce Co-Chair

e
L2 j

Telehealth Overview VA Tekehealtl

- Manchester Task Fo Services Factsheet - -

Jennifer MacDonald presented further information on
Telehealth within the VA.

50+ specialties and subspecialties have begun to utilize
Telehealth, and both users and providers are very
pleased.

In the next month, providers will be able to utilize
“Anywhere to Anywhere" VA Video connections that can
allow multiple providers and/or Veterans to participate in
the same session.

A question was raised about where there is a
contingency plan if there is a failure in the system. Dr.
MacDonald will follow up with the backup plan.

The goal of Telehealth is not to decrease the existing
workforce at VAMCs but to augment the existing
workforce. :

In Manchester space needs to be reviewed to support
the telehealth program for providers.

Service Lines — Criteria and
Guidance for Options and
Recommendations '
Michelle Virshup, VISN 1
Presidential Management Fellow

Service Unes-  Service Line Options
Criteria and Guidance Grid.doox -

The attached criteria and guidance was passed on to the
Service Lines. The seven criteria decided upon at the
last face to face meeting was included: Veteran
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Centered Care, Potential to Foster Relationships and
Partnerships, Employee Empowerment, Preserving and
Fulfilling the Mission of the VA, Timely Access to
Appropriate, Evidence-based Care, High Value Use of
Resources and Feasibility.

The Service Lines will use the attached grid template to
“score” each option in relation to the seven Criteria using
the following system:

5 = Strongly supports the Criteria

4 = Somewhat supporis the Criteria
3 = Neuiral towards the Criteria

2 = Somewhat opposes the Criteria
1 = Strongly opposes the criteria

Service Lines agreed with the criteria presented and
clearly understand where the Task Force stands
currently with the timeline.

Errera Community Care Center
Visit

Patty Sarni, VISN 1 Health
Systems Specialist

Errera Community
Care Center.pdf

The date agreed to visit the center is February 7™ The
agenda currently is that starting at 11AM, there will be a
tour of the facility and discussion of services provided.
More information will be passed to participants from
Patty Sarni.

Misc. Topics/Discussion

Facilitator: Tom Pasakarnis
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