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Purpose: provide an introduction of the taskforce members, review taskforce charge, work plan, and communications plan. An opportunity will be provided for feedback related to the communications plan and for questions and answers. This session is distinct from the focus groups which are being held to gather specific stakeholder input as part of the Task Force's work.[image: ][image: ]
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Guiding Principles:
· The task force is guided by what is best for New Hampshire’s Veterans.
· All options are on the table. 
· This task force will be data driven.
· The task force will be soliciting broad input from stakeholders.
· Recommendations will address how we can deliver full services to Veterans in NH, commensurate with VA services in other states.
· The task force will provide regular updates to stakeholders to ensure they are well informed.

Work Plan:

· Review past, present and projected demographic and workload data.
· Obtain and analyze broad stakeholder input
· Discuss and evaluate analyses from seven Clinical Service Lines (Primary Care, Geriatrics and Extended Care, Mental Health, Rehabilitation, Medicine, Surgery and Radiology).
· Examine Community Market Survey (from Office of Policy and Planning).
· Review infrastructure analysis from VHACO and architectural consultant
· Develop options for consideration, including estimates of staffing, space needs and infrastructure implications
· Formulate recommendations from Task Force regarding the options to the Special Medical Advisory Group by January 2018
· Finalization of recommendations by Special Medical Advisory Group to be sent to Secretary of VA 

Task Force Website:

· Website:  www.newengland.va.gov/nhvision
· Background information and ongoing updates
· Opportunity for input from all individuals and groups (coming soon)
· Opportunity for questions and FAQs (coming soon)
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Background: Since the discontinuation of inpatient services at the Manchester
Department of Veterans Affairs Medical Center (VAMC) in 1999, there has been a
persistent sense among Veterans in Now Hampshire that VA services in that state have
not been equivalent (0 those provided in other states. Recent issues raised at the
Manchester VANC by spocialty medical staf include concers that VA specialty
services have been scaled back, and efforts o provide these outside the VA system
have not served patients wel. It s an opportune time {0 undertake a comprehensive
review of current VA services provided within New Hampshire and develop
recommendations on how to best configure future VA services in the sate.

Objectives: The charge of this task force s to develop a future vision of what VA must
0 to best meet the needs of New Hampshire Veterans.

Deliverables: The task force should develop a comprehensive set of options and
recommendations on how to proceed. The recommendations should be based on
careful review of data and broad stakeholder input. The task force should be innovative
and consider service delivery approaches that may depart from traditional VA
‘approaches. The options and recommendations will be reviewed by the parent
‘committee, Special Medical Advisory Group (SMAG), and final recommendations will be
forwarded 1o the Under Secretary for Health and Secretary of VA for decision and
action,

Timeline: The taskforce wil submitts recommendations to the parent commitie,
Special Medical Advisory Group (SMAG), by January 2018,

Membership:
Michas F. Mayo-Smith MD, MPH, Network Director, VA New England HCS (Chair)
David Kinney, Chair, NH Stato Veterans Advisory Comittee (Co-Chair)

Robert Guldner, NH Disabled American Veterans

Stephen Ahnen MBA, President, NH Hospital Association

Michael D. McCarten, DO, NH Medical Society

Eric Funk MD, Staff Cardiclogist, Manchester VAMC

Edward DeAngelo, MD, Chief of Radiology, Manchester VAMC

Wanda Hunt, PharmD, President, NAGE Local R1-236, Manchester VAMC

Susan Mackenzie, PhD, Director, Providence R VAMC

Craig Colcwell, MD. MPH, Deputy Chief Medical Offier, VISN |

Amy Gartiey RN, Nurse Exective, VA Maine HCS

Christine Stuppy, Executive Director, Strategic Planning and Analysis, VA Central Office
Additional members may be added

Meetings: The task force will meet regularly by teleconference on approximately weekly
basis, with approximately three to four face-to-face meetings, of 1-2 day duration, kel
at the Manchester VA Medical Center or nearby.
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Duration of Task Force: The task force charge will end with the delivery of s report
and recommendations.

Gost: The cost ofthe task force will be maintained withn the current SMAG budget.
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